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MOBILE REHABILTTATION PROCRAM

Determine to what extent Agency mobile communicatione systems should
ba rehabiliteted and modernized snd the cost of such a progran.

C sy [ T

Certain of the Agency's mobile communications units are in need
of modernization and general rehabilitation before they can be counsi-
deyed as gQuiek reaction assets. As these units beccme available & cost
snalysis will be made to assist in determining to what exteat they will
be moderuized and rehabilitated.
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1. It was decided to expand the scope of this project to include
modernisation and rehabilitation of all mobile and transportable communi-
cation systems currently held by OC, to include 28T, 68T, MBU and VC-1,
in addition

2. A dispatch has been sent to all areas concerned vith the storage
and possible utilisation of these sssets, requesting an inventory and a
swvey of their condition. From the response to this dispatch, we can ,
snalyse the various factors involved in the project to include the relative
perits of modernisation versus complets system replacement, or retention
of status quo with increased attention to equipment cowplement and cperability.

3. Information pertaining to coxmercial and militery transportable
systems is also being obtained.
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TRANISISTORIZED MULTICOUPLER
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Provide information on various transistorized receiv ng multicouplers,
suzjusting the best as STAVDARD in all base and field statious.

Iavestizate all transistorised receiving malticouplers now availuble

elther cormerecially or throw:l the nilitary, or will be developed {a the

: near future by comrercial firvs or rilitary R+D projects to find a wulti-
: coupler with equal or better epecifiecations than 8 tube~tyre for the Office
of Com.uniceticps. Initiate an Analysis and Appraisal of promiging equip-

ment and report these findings for possible STANDARDIZATIO. of one oy OC.
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25X1A5a1 _hls delivered an engineering model of

their latest transistorized multicoupler. It has been forwarded

to the R and D Lab for a complete A+A.
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AT REeIEEMNT Dragant gtandard mobile and base eguipment as related to two-way
B s roquired revievw ss it is purchased and stocked in a different
configuration than what the manufacturer offers. Also, transistorized and re-
cent equirment should enter this reviev and a stock level should be set.

Investigate availsble commercial mobile and bmee station equipment

with the object of selecting the best to meet OC two-wey

require~

wents at a reascnable cost.

Prepare a ccuparison chart listing the merits and

25X1

shortecaminze of each based on the manufscturers specifications or evaluations,

1f required.

Suonit results to OC-T for review and coordination.
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1. The results of operational, practical and paper evaluations
of various types of Citigens Band voice equipment indicated that the
DuoCom Model 120 wvas best. Accordingly, & memo was drafted and sent
to0 OC-TIT summarizing the results of the evaluation and requesting
concurrence on stocking a quantity of DuoCom sets.

2. The
negotiated.

quick reaction facility 1s still being
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